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Abstract 
The study was undertaken to create a database of the training programmes conducted during 2005-06 to 
2008-09 by Extension Education Institute (NE region), Jorhat. The database was developed in terms of age, 
education, gender, length of service, subject matter, state and organization wise distribution of the trainees. 
The budget utilization pattern of the training programmes was also studied. A total of 45 training programmes 
were conducted during these 4 years and trained a total of 898 trainees. The results revealed that most of 
the trainees were in between the age ranging from 40-59 years of which 86% of the trainees were male with 
graduate level of educational qualification. The lengths of service of the trainees were ranging from  
11-30 years. Further, the training courses, namely, workshop on public-private partnership in agricultural 
extension, gender sensitization under extension reforms and participatory planning in watershed 
management were conducted more. Maximum numbers of trainees were from the state of Assam. Most of 
the trainees were from Agriculture departments (507) as compared to other departments. 
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Introduction 
The Extension Education Institute (EEI), Jorhat is a 
regional training institute for capacity building of 
extension functionaries engaged in agricultural 
development in the north eastern states including West 
Bengal. It is established in the year 1987 and thus 
youngest among the four EEIs established by Ministry of 
Agriculture, Govt. of India for four regions of the country 
viz. Northern region, Western region, Southern region 
and North-eastern region. The EEI Jorhat is functioning 
under the administrative control of Assam Agricultural 
University, Jorhat and fully funded by Ministry of 
Agriculture, Govt. of India, New Delhi. The operational 
area of EEI, Jorhat covers nine states which include 
Assam, Arunachal Pradesh, Meghalaya, Manipur, 
Mizoram, Sikkim, Tripura, Nagaland, Tripura and West 
Bengal. The EEI management committee is the apex 
body of the institute. The Vice Chancellor, Assam 
Agricultural University is the chairperson of the 
committee, and the Director, EEI is the member 
secretary. Organizing training courses on need based 
learning areas is the main activity of the institute. 
‘Training’ it means to educate a person so as to be fitted, 
qualified, and proficient in doing some job. According to 
Lynton and Pareek (1990) training is not only a force that 
leads to sustained, self-generating development but also 
it promises for those which are essential to modern 
technologies and economic systems i.e., flexibility in 
action through understanding and confidence, 
inventiveness etc. The International Labor Organization 
(1986) define training as ‘activities’ which essentially 
aims at providing the skills, knowledge and attitude 

required for employment in a particular occupations or for 
exercising a function in any field of economic activity. 
Since, inception, its primary training domain is extension 
education. However, since 2006-07, the institute started 
to organize numbers of training courses on frontline 
agricultural technologies as per recommendation of the 
EEI management committee. The district, sub-division 
and block level extension officers of the departments of 
agriculture, horticulture, soil conservation, Animal 
husbandry and veterinary, fishery and sericulture are the 
core target groups of EEI’s training courses. Trainers 
from KVKs and SAMETIs are the secondary group of 
intended trainees. The extension functionaries of NGOs 
are also invited to participate in some of the training 
courses. The mandates of the institute are: 1) To develop 
competencies of middle level extension functionaries of 
client departments and organizations on application of 
advanced concepts, approaches, methodologies, tools 
and technologies of agricultural technologies. 2) To build 
capacity of extension personnel for efficient 
dissemination of frontline agricultural technologies.  
3) To facilitate extension systems and personnel in 
planning, implementation, monitoring and evaluation of 
agricultural development programmes and projects. 
According to Kelsey and Hearne (1954), evaluation is a 
process by which the value of an enterprise are 
ascertained or analyzed by which one is able to 
understand and appreciate the relative merits or 
deficiencies of programme, groups, programme situation 
methods and processes. Systematic evaluation of 
training programme helps to know the changes taken 
place in the attitude, knowledge and skills of the trainees. 
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As per Sherwani (1984), evaluation is a kind of 
achievement audit and mostly takes place after the 
programme or project ran for some specific period. It is a 
process of value judgment through which efforts are 
being made to assess whether a programme launched is 
able to deliver the goals and if not, and then what are the 
limiting factors. Bhatnagar (1987) defines evaluation of 
training as a series of measurements of performance and 
impact of training programme on the individual and on 
the system as a whole. It is done for fact finding, 
description, comparison, comprehension, analysis, 
explanation and adoption of training strategies to make 
them more useful for the ultimate target beneficiaries. 
4) To provide demand driven consultancy services to 
agriculture and allied departments in planning, 
implementation, monitoring and evaluation of agricultural 
development programmes, and to address issues 
relating to extension management and 5) To carry out 
action research in agricultural extension and training in 
order to bring improvement in approaches, 
methodologies, tools and techniques of training and 
extension education. Hence, keeping all these in view 
and considering the main activity of the institute, this 
study was planned to database the training programmes 
from 2005-06 to 2008-09 conducted by EEI, Jorhat.   
 
Materials and methods 
Experimental design and data collection: The database 
of the training programmes was developed in terms of 
age, gender, education, length of service, subject matter, 
state and organization wise distribution of trainees.  
The Budget utilization pattern of the training programmes 
was also studied. The data were collected for each 
individual year i.e. 2005-06, 2006-07, 2007-08 and  
2008-09 from the secondary sources of information like 
annual reports and trainees’ register maintained by 
Extension Education Institute, Jorhat. After that the 
values were combined and put into one table i.e. 
combination of whole four years (2005-06 to 2008-09). 
The values were then put in frequencies and 
percentages for final analysis of data. 
 
Results and discussion  
The findings from the Table 1, shows that majority 
(58.24%) of  the trainees were belonged to the age group 
40-59 years during the entire period of 2005-06 to  
2008-09, followed by less than 40 years (41.43%). 
However, only 0.33% of trainees were belonged to the 
age group of more than 59 years in this period. This may 
be due to the fact that maximum numbers of workforce in 
all the participating organizations were found to be in the 
age group of 40-59 years. Table 2 reveals that majority 
of the participants (48.00%) were having graduate level 
of educational qualification followed by masters’ degree 
(39.00%) during 2005-06 to 2008-09. Only 11% of the 
participants were having Ph.D level of educational 
qualification during the period. Among all the 
participants, graduate degree holders were found to be 
more because in earlier days all agricultural students got 

job after having their graduation so they rarely went for 
further studies. However, very few participants having 
educational qualification below graduation level clearly 
indicates that only negligible numbers of participants 
from NGOs and other organizations took part in the 
training programmes. The data presented in the Table 3 
reveals that, in 2005-06, out of 152 trainees in 9 training 
programmes, 88.8% of them were male and only 11.2% 
were female trainees. In the year 2006-07, out of 259 
trainees in 13 training programmes, 91.12% of the 
trainees were male and 8.88% were female trainees.  
In the year 2007-08, 92% were male and 8% of them 
were female trainees. However, in the year, 2008-09, out 
of 273 trainees in 13 training programmes, 76%were 
male and 24% were female trainees. Hence, in whole 
four years, out of 898 trainees, 86% were male and only 
14% were female trainees. However, in the new 
extension reform policy, it is earmarked that there should 
be minimum 30% women representation in all the 
training programmes. Looking into this, efforts were 
being made to enhance women participation in the 
training programmes. Therefore, the number of women 
participants in the training programmes conducted during 
2008-09 is increasing in comparison to previous years 
(2005-06 to 2007-08). Besides, it is also observed that 
there is gradual increase in women workforce in all the 
participating organizations.  
 

Table 1. Age wise distribution of the whole trainees during 
2005-09 (N = 898). 

Age (years) Total Percentage 
<40 372 41.43 

40-59 523 58.24 
>59 3 0.33 

 
 

Table 2. Education wise distribution of the whole trainees 
during 2005-09 (N = 898). 

Education level Frequency Percentage 
Ph.D. 100 11 
M.Sc. 348 39 
B.Sc. 431 48 

Class XII 10 1 
Class X 9 1 

 
 

Table 3. Gender wise distribution of trainees (N = 898). 
Year Male Female Total Male % Female % 

2005-06 135 17 152 88.8 11.2 
2006-07 236 23 259 91.12 8.88 
2007-08 197 17 214 92 8 
2008-09 208 65 273 76 24 

 
 

Table 4. Length of service wise distribution of the whole 
trainees during 2005-09 (N = 898). 

Range Frequency Percentage (%) 
<11 207 23 

11-30 661 74 
>30 30 3 

 



 
Journal of Academia and Industrial Research (JAIR) 
Volume 2, Issue 2 July 2013                        136 
 

©Youth Education and Research Trust (YERT)                         jairjp.com                                                                Das & Mishra, 2013 
 

 

 
 

 

 
 

 
 

 

 
 

 

 
 

 
 

Table 5. Subject matter service wise distribution of the training programmes conducted during 2005-09. 

Sl. No. Subject matter 2005-06 
(nos.) 

2006-07 
(nos.) 

2007-08 
(nos.) 

2008-09 
(nos.) 

Total 
(nos.) 

1 Workshop on communication skill development 1  - 1 2 
2 Workshop on monitoring and evaluation 1 1 - 2 4 
3 Workshop on project formulation and management 1 1 -  2 
4 Workshop on public private partnership in extension 2 - 1 2 5 
5 Workshop on participatory planning in water shed 

management 2 1 1 1 5 

6 Workshop on gender sensitization 1 1 1 1 4 
7 Workshop on team building 1 1   2 
8 Workshop on leadership development - 1  2 3 
9 Training on organic farming for sustainable development - 1 1 - 2 

10 Training on integrated management practice of rodents 
in bamboo flowering areas of NE states - 1 1 - 2 

11 Workshop on organization and management of farmer’s 
organization - 1 1 1 3 

12 Training on post harvest management and marketing of 
horticultural crops - 1 - - 1 

13 Farming system approach for sustainable agriculture - 1 - - 1 
14 Training on participatory rural appraisal - 1 - - 1 
15 Integrated pest management practice for Rabi crops - - 1 - 1 
16 Training on farm information dissemination and use of 

mass media in agricultural extension - - 1 - 1 

17 Training on managerial skills - - 1 - 1 
18 Training on entrepreneurship skill development in 

selected agricultural and horticultural enterprises - - 1 - 1 

19 Production of mass media materials and their uses - - - 1 1 
20 Workshop on training management - 1 - 1 2 
21 Workshop on monitoring and evaluation - - - 1 1 
 Total 9 13 10 13 45 

Table 6. State wise distribution of the trainees of the training programmes during 2005-09 (N = 898). 

Year Assam Nagaland Manipur Mizoram Arunachal 
Pradesh Tripura West 

Bengal Sikkim Meghalaya Total 

2005-06 118(78%) 10(7%) 7(5%) 2(1%) 5 (3%) 4(3%) 1(1%) - 5(3%) 152 
2006-07 166(64%) 10(4%) 28(11%) 10(4%) 21(8%) 6(2%) 2(1%) - 16(6%) 259 
2007-08 115(54%) 27(13%) 29(14%) - 37(17%) 3(1%) - 3(1%) - 214 
2008-09 115(42%) 58(21%) 8(3%) 2(1%) 53(19%) 27(10%) 6(2%) 3(1%) 4(1%) 273 

Total 514(57%) 105(12%) 72(8%) 14(2%) 116(13%) 40(4%) 9(1%) 6(1%) 25(3%) 898 

Table 7. Department wise distribution of the trainees of the training programmes during 2005-09 (N = 898). 

Year Agri. Horticulture A.H & 
Vety. Seri. Soil KVK NGO Fishery Total 

2005-06 95(63%) 5(3%) 6 (4%) 5(3%) 10(6.5%) 16(10.5%) 9(6%) 6(4%) 152 
2006-07 173(67%) 10(4%) - 12(4.6%) 13(5%) 1(0.4%) 39(15%) 11(4%) 259 
2007-08 145(67.7%) 15(7%) 2(1%) 12(5.6%) 14(6.5%) 2(1%) 23 (10.7%) 1(0.5%) 214 
2008-09 166 (61%) 10(4%) 22(8%) 9(3%) 13(5%) 42(15%) 9(3%) 2(1%) 273 

Total 579(64.47%) 40(4.45%) 52(6%) 16(2%) 26(3%) 120(13%) 30(3%) 35(4%) 898 

Table 8.  Budget utilization pattern of the training programmes from 2005-09. 
Year Advance (Rs.) Expenditure (Rs.) Balance (Rs.) % of utilization 

2005-06 482000 256660 225340 53 
2006-07 730800 477234 253566 65 
2007-08 765500 504950 260550 66 
2008-09 514500 327577 186923 67 

Total 2492800 1566421 926379 63 
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Table 4 shows that 74% of the trainees were having the 
length of service 11 to 30 years, followed by less than 11 
years (23.00%) during the period of 2005-06 to 2008-09. 
Only 3% of the participants were having more than 30 
years of service length during the same period. This may 
be due to the fact that above 31 years, the officials were 
about to go on retirement and unwilling to attend any 
training programme. Besides, most of the workforce in 
any organization falls in this period of service length and 
which is why participants were found to be more in 
between 11-30 years of length of service. As seen from 
the Table 5, we can conclude that the training courses on 
public private partnership under extension reforms as 
well as Participatory Planning in Watershed management 
were conducted 5 times in between 2005 to 2009, 
followed by training programmes on monitoring and 
evaluation and gender sensitization which were held 4 
times during that period. The training programmes on 
leadership development, organization and management 
of farmers’ organization which were conducted 3 times, 
followed by training programmes on Project formulation 
and management, team building, organic farming for 
sustainable development, integrated management 
practice of rodent in bamboo flowering areas which were 
conducted twice in the whole 4 years and the rest 
training programmes were conducted only once in 
between 2005 (April) to 2009 (March). More number of 
reform based training programmes were conducted 
followed by other training programmes because in the 
present day context they were given more priorities to 
change the present scenario of agricultural extension. 
Also, the extension functionaries are giving more 
importance to private extension, contract farming, 
minimization of gender discrimination etc.  
 
A perusal of the Table 6 reveals that out of 898 numbers 
of total participants in training programmes conducted 
during 2005 to 2009, maximum trainees were from the 
state of Assam which was about 514 nos. (57.00%), 
followed by 13% of the trainees who were from 
Arunachal Pradesh and Nagaland (12.00%). From the 
state of Manipur there were only 8% of trainees, followed 
by Tripura (4.00%). There were only 3% trainees 
represented the state of Meghalaya followed by Mizoram 
(2.00%). However, representation from the states of both 
West Bengal and Sikkim was found only 1% in the 
training programmes in this period. There were maximum 
numbers of trainees from the state of Assam because 
among all other northeastern states, Assam is the largest 
one and also various developmental departments are 
there and minimum participants from the state of Sikkim 
reason being a small one having less number of 
departments and less number of extension functionaries. 
The long distance of the training venue acts as a major 
hindrance to increase the participants from the state like 
West Bengal. Besides, frequent bandhs, insurgency 
problems, lack of proper transportation facility etc. also 
affects the rate of participation from other northeastern 
states.  

Data presented in the Table 7, reveals that out of 898 
numbers of total participants in 45 number of training 
programmes conducted during the period of 2005-06 to 
2008-09, majority (64.47%) of trainees were from the 
department of agriculture (579 nos.), followed by KVK 
(120 nos.). From the departments like Animal husbandry, 
Fishery, Sericulture etc., the trainees were found to be 
very negligible. The data presented in the Table 8 shows 
that for all the training programmes of whole four  
(2005-06 to 2008-09) years, a sum of Rs. 2492800.00 
was taken as advance and out of which only 
Rs.1566421.00 (63.00%) was utilized. This clearly 
indicates that a huge sum of money remained unutilized. 
This may be due to less numbers of participants from the 
states which are located far away from Jorhat.        
 
Conclusion  
As majority of the participants were from Assam only, so 
care should be taken to attract more numbers of 
participants from other northeastern states including west 
Bengal and Sikkim. It is evident from the findings of the 
study that maximum numbers of participants were 
belonging to the Department of Agriculture. However, 
training being one of the important activities of other 
departments like Veterinary, Fishery, Sericulture etc as 
well as NGOs working in rural areas, so there is a need 
to establish close liaison with these departments in order 
to give wide publicity of the training programmes.  
The study clearly revealed a dismal picture about the 
budget utilization pattern of the institute. Only 63% of the 
total budget allotted during the period from 2005-06 to 
2008-09 were utilized by the EEI, Jorhat. Hence, efforts 
should be directed in this regard to find out the causes of 
non-utilization of the allotted budget which is otherwise 
very important for growth of any organization. 
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